
 
Exeter City AFC Supporters Society Ltd 
Trust Board Meeting 25 May 2020 Minutes Part A  
Meeting held at: On Zoom 
Date: 25 May 2020 
Trustees present: Nick Hawker (Chair), Richard Knight, Jon Beer, Clive Harrison, Neil Le 
Milliere, Mark Cordell, William Barrett, Pete Martin, Yasmin Western, Elaine Davis, Doug 
Gillard, Peter Holding. 
Officers present: Phil Burden (Secretary), Simon Larkins (Minute Taker), Alice Cooke 
(Press and Media Manager), Steve Chudley (Finance Officer). 
Guest present: Steven Chown (Chief Executive of Exeter Community Initiative) 
Exeter Community Initiatives 
Chair Nick Hawker introduced Steve Chown, the Chief Executive of Exeter Community 
Initiatives (ECI), a charity in Exeter that works in partnership with other organisations to help 
tackle problems around homelessness, substance misuse and mental health issues.  
Steve had been asked to give a talk to the Trust Board with a view to the Trust setting up a 
partnership with the organisation, with its annual charity donation going to the ECI to be 
spent on worthwhile projects in the city and the wider Exeter area. 
Steve touched on the history of the charity, which started 25 years ago as the Palace Gate 
project and had been behind many good charity initiatives in the city including the well-
established soup kitchen and homeless centre at St Petrock’s.  
He said the charity worked closely with CoLab, the Exeter Homeless Partnership, Exeter 
Foodbank and the Devon Together Alliance to tackle the issues of homelessness, substance 
misuse and mental health issues in the area and currently they were working very closely 
with both Exeter City Council and the CITY Community Trust on the city’s response to 
Covid-19 to help the vulnerable people it has affected.  
Steve took questions for Trust board members on the charity’s work with gambling addiction, 
its upcoming projects as well as his own personal relationship with Exeter City. Steve has 
been a life-long fan of the club and is a member of the Supporters’ Trust, as well as a 
number of supporter groups.  
 
Approval of previous minutes 
The previous minutes were proposed by Elaine Davis and seconded by Doug Gillard. 10 
voted in favour, with one abstention and none against. 
 
Matters arising from previous minutes 
 
Foundation 



Chair Nick Hawker gave an update on the Foundation. He said he had been asked by club 
Chief Operating Officer Justin Quick for the Trust to take over the running of the Foundation 
to help Richard Horne. The Foundation has been started to be promoted by the Trust 
newsletter and Nick added that once Covid-19 had subsided and things were back in a 
normal place, they would sit down with Richard and discuss how best the Supporters’ Trust 
can support him in the running of the project.  
 
Update from the chair 
 

1. Re-election of non-Trust Club Board Directors 
Included in the meeting pack there was a paper on re-electing non-Trust club board 
directors. The Chair touched on a previous non re-election of a non-Trust Club Board 
Director and issues it had caused between the Club Board and The Trust Board as well as 
the resignation of the then chair of the Trust Board. The paper, and its recommendations 
were about making the re-election of the non-Trust Club Board Directors a slightly less 
‘make-or-break’ process. The recommendations in the paper were as follows: 

 
• To seek/invite the director to make known their desire to be re-elected much earlier 

and receive their written statement in support during the summer (August).  
• This would include supporting documentation from other Club Board directors. 
• The Trust Board would then have time to review and consider the statement against 

the Trust and Club strategies, and the person’s performance. This would be followed 
by the director in question presenting to the Trust Board in September and could 
respond to any critique made by the Trust Board around the statement. The Trust 
Board could then consider how to remedy any perceived failings and these could be 
put to the director in question and they would be given an opportunity to respond. 

• A vote would be taken by the Trust Board prior to the club AGM though in practical 
terms the outcome would be clear by then and mitigate an unnecessary drama, 
confusion and emotional distress.  
 
The paper’s recommendations were approved by the Trust Board with nine voting in 
favour and two abstaining and none against. 
 

2. Electronic Voting Trial 
On behalf of the chair, Trustee Will Barrett gave an update on the electronic voting 
trail. He said a couple more tests and trials have taken place since the TB last met. 
The most notable was the one facilitated by Neil Le Milliere through his contacts, that 
saw more than a dozen overseas fans chose their top three players from the 89/90 
season. The test allowed for the TB to trial all of the platform’s functionality in relation 
to what a Trust election would look like, and Will Barrett was pleased to say that the 
feedback was unanimously positive. Fears had been allayed with regards to 
concerns from voting from overseas domains, as well as allowing the TB to solve the 
prior concern of having only one email address for multiple voters. Following this trial, 
the next steps would be to speak with John Street and Peter Hales about the 
platform and the election in more detail. Phil Burden, added that the plan should 
there be a need for election this year would be to run it electronically with a paper 
option for those that we don’t have emails for and then to move to a completely 
electronic voting system, but that would be a decision that the Trust Board would 
have to endorse before it could be done. Finance officer Steve Chudley asked what 
the cost of electronic voting for the Trust would be. Will Barrett stated that if it was 
electronic voting set up for the whole of the membership, it would cost 
‘approximately’ £284 for the election on current rates. Will Barrett also added that 
there was a real ‘call to action’ based around the electronic voting trials and he would 



be stunned if the Trust didn’t see it highest election turnout using this electronic 
voting platform.  
 

3. Trust Review 
This is the review that Mike Finn has been working on. He is still waiting on consent 
to include a quote from a contributor to be able to release the document. Nick 
Hawker said he was going to chase it up on his behalf.  
 

4. FCA Rules 
The FCA have changed the way rule changes are submitted. The statutory 
declaration had been done and the Trust tried to submit them but the FCA wanted 
four signatures rather than two as previous. Therefore, the chair stated that he 
needed two people who had the capacity to receive a PDF, print it out, add their 
signature to it and scan it back into the chair so he could send the document in again 
with four signatures. Trustees Neil Le Milliere and Doug Gillard volunteered to do 
this.   
 

5. New Ticketing System 
The chair had mentioned previously that the club has approved to purchase of a new 
ticketing system. He said the Trust membership database could be consumed by this 
system and over the coming weeks the solution will be further assessed to its 
suitability and a recommendation would be made to the TB in respect of migrating 
from the current system to the new one. One of the immediate benefits of this would 
be that the Trust would have access to club customer data and could, for example, 
email all season ticket holders who weren’t Trust members with ease. The chair has 
invited Martin Lawrence to look at both the Trust’s, and the club’s GDPR status, with 
a view to aligning them both, as it would be required by the new ticketing solution. In 
addition, Clive Matthews is the Trust’s named representative on the project team. At 
the appropriate time the chair will also invite Clive to update the TB on progress in 
general, but to also let us know his views on the appropriateness of the solution in 
respect of managing the Trust membership. 
 

Trust Board updates 
 
Finance and Governance Group 

A. Club governance: Chair Nick Hawker gave an update on the club governance 
documents which were attached to the meeting pack. He said that with these 
documents, which had now been completed, Exeter City was probably the best 
governed club in the country. He asked that Trust Board members read the 
documents on Club Governance which were attached to the meeting pack. These 
included: Exeter City Article, Governance Manual, CTA 2016 and 2019, Rick 
Committee TORs, Performance Audit Committee TORs, Governance Committee 
TORS and Academy Technical Board TORs. He said that this was important as a lot 
of effort had gone into making these documents and they define how Exeter City will 
operate going forward and Trust influence over matters.  
 
The Chair added that the club has consistently raised two concerns with him over 
these matters, which were:  

1. Given our parity how will the Trust Board control the appropriate of Trustees being 
elected onto the Club Board? 

2. How do we tackle the issue of the Club Board deferring to the Trust on every 
decision? 
 
He also added that he has a concern that the Trust Board could be on course to 
becoming the Club Board by default or accident which is not what he wants. So, with 



the blessing of Trust Board members, the Chair wanted to go away and give those 
scenarios, mentioned above, some thought and come back with solutions to them. 
The Chair said he would submit solutions in draft form, which on the back of the 
Trust strategy document, will say something about how he feels the Trust could look 
in five years’ time.  
 
The Chair ended his input on the subject of club governance by reminding Trust 
Board Members that it is their job to hold the Trustees, elected to the Club Board, to 
account. He said the Trust were very lucky to have the current Trustees – Peter 
Holding, Elaine Davis and Clive Harrison – on the Club Board but it might not always 
be the case that they have such a good representation on the Club Board and in 
those scenarios it is important that the Trust Board hold those people on the Club 
Board to account.  
 
Trustee Peter Holding also gave an overview of the Governance Documents and 
their importance. He said that Trust Board members must read them and contact him 
directly should they have any queries about them. He said the Finance and 
Governance Group would come back with a recommendation on them, and the Club 
Board has also been asked to approve them, and comeback with any manifest 
errors. However, he said it was important that Trust Board Members were happy with 
them and therefore it was important that all Trustees read them.  
 

B. Club Shares and 75 per cent: Peter Holding gave an update on the Club Shares 
and the strategic aim of the Trust to get to a 75 per cent shareholding of the club. He 
said at the next general meeting of the club there would be three resolutions. The 
first would be the acceptance of the Exeter City Articles, and associated documents, 
the second would be the issue around untraced shareholders. Currently the Trust 
has around a 52 per cent shareholding and is going to some length to contact 
untraced shareholders. It is the hope of the club that at the GM it can show that it has 
made a sufficient effort, in relation to trace those shareholders, and at that time any 
untraced shareholding will be cancelled. The third part of the resolution is for the 
purchase of shares by the Trust, to be paid for by writing off part of the Supporters’ 
Trust loan to the club, to get the share up to 75 per cent. Currently there is a 
difference in opinion on the value of those shares between the Trust Board and the 
Club Board. It is Peter Holding’s recommendation to the Trust Board that it should 
pay the value of those assets defined by what is on the club’s balance sheets in July, 
with a view that because it is a strategic aim of the Trust Board there might be a 
need to pay slightly more than that amount. However, the club’s position is that there 
are some assets, not on the balance sheet, which need to be taken into account.   
 

C. Finances: Finance officer Steve Chudley gave an update on the accounts as it is the 
final month of the Trust’s financial year. He said it looked as though the Trust would 
pretty much break even, possibly make a small loss. He said the two reasons for this 
were the cost of the election and the £9,000 half gift/half donation given to complete 
work on the shed at the Cliff Hill training ground.   
 

Ownership and Membership Group: Mark Cordell gave an update on the commemorative 
badge to celebrate the anniversary of the Trust and the NHS. This had now been set up and 
Neil Le Milliere had kindly agreed to manage the delivery and sales of these badges. Fifty 
per cent of the profit made from these badges would then go to the NHS charity and 50 per 
cent to the Trust. Mark was also in the process of setting up a Cycle for City scheme, which 
is a virtual challenge that would see people pay £15 to take on the challenge of cycling 50 
miles in a month to receive a badge. Mark said he was just waiting on the final design of the 
badge for this project but if it proved popular it was perhaps an event the Trust could look at 
doing monthly or quarterly to raise money for the club. Richard Knight proposed two dates 



for the fans’ forum on Zoom. This was July 12, where the London Exiles would do a test for 
the fans’ forum, and then Monday, July 15, where the full fans’ forum would be held.  
 
Community:  

A. Jack Leslie Campaign: Doug Gillard gave an update on the Jack Leslie campaign – 
which is raising funds for a statue to honour the footballer who was denied an 
England cap in 1925, just because he was black. He said the people in charge of the 
campaign were delighted that Exeter City Supporters’ Trust had been in contact. In 
terms of a donation: The lowest donation in terms of any recognition is a £100 which 
will get an invite to the unveiling. The Chair suggested that Doug should go away and 
put together a full proposal for the donation to be included Community Group’s 
budget. Doug said he would get something together for the next Trust Board 
meeting.  

B. Exeter Community Initiatives partnership: Doug Gillard talked through the 
benefits of the partnership with the Exeter Community Initiatives and how the 
Supporters’ Trust can support them throughout the year, with other benefits such as 
match tickets, bucket collection and fundraisers. Elaine Davis also touched on some 
of the things ECI already do that the Trust can get involved with. The charity works 
with Exeter Foodbank, which Exeter City Supporters’ Trust, already have a collection 
for. They also work with Jelly Shop, a children's charity shop selling quality used 
children's clothes, the Bike Bankthat the Trust can also help with.  
 
A vote was taken on the proposal to support Exeter Community Initiatives with a 
£1,000 donation from the next financial year. The vote was passed with 11 for, one 
abstention and none against.  

 
History group review:  Will Barrett told the Trust Board that: 

• The HLF programme continues to keep on course despite the lockdown, and our 
contribution of £7,420 from the project budget has now been paid to CCT to help 
support the sporting memories work at the club and in the community.  

• Visitor numbers to Grecian Archive have doubled from this time last year from 
roughly 2,500 to 5,000 a month; largely owing – I’d suspect - to the lockdown, as well 
as the welcomed support of the club’s media team, the Trust comms group, the 
University press office and the Express & Echo – significant spikes in traffic are 
particularly noticeable on days when features are posted to the club website.  

• Correspondence is also above usual levels. Not a day goes by without at least a 
dozen or so letters and emails, and Paul Farley is doing an excellent job in keeping 
on top of this engagement with fans across the country, as well as making 
discoveries of his own on a daily basis. 

• Aidan Hamilton and Martin Weiler have also made some significant discoveries, 
including, not least, the grave of our first manager Arthur Chadwick in Heavitree 
Higher Cemetery. Our upcoming history group meeting will discuss efforts to restore 
this and other gravestones with City connections.  

• And finally, the recent coverage of our Champions 1990 exhibit led to a new item for 
the museum; an official match ball from the title winning season, signed by Terry 
Cooper and the squad – this will go on display when we return home.  

Any other business 

Salford City programme: Simon Larkins said the club had been contacted with regards to 
the matchday programme that was produced for the Salford City game on March 14. This 
game had not gone ahead because of the coronavirus outbreak but the programme had 
already been produced and was at the printers Seen In Design still waiting to be delivered. 



As the programme was heavily based around the Trust 2020 celebrations – and there is 
significant interest from programme collectors in getting a copy for historical purposes – 
Simon suggested whether the Trust could get on board with promoting the sale of these 
programmes to raise money for the Supporters’ Trust and perhaps increase the cover price 
alongside this. Simon added that he had yet to check with club Chief Operating Officer 
Justin Quick about this, but if it was an idea the Supporters’ Trust were interested in, he 
would do so. It was agreed that it was a good idea and that both Simon and Nick Hawker 
would speak to Justin with regards to it.  

 

 

 

 
 
 
  

 
 
 
 


